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GENERAL FUND 

Programs/Projects Support
Fiscal Year 2013 Guidelines

(For grants taking effect July 1, 2012 - June 30, 2013)
The COMPAS General Fund is made possible by gifts from individuals across Minnesota who participate in the United Arts Fund, a program of COMPAS.

COMPAS Vision and Mission 

Our vision is:  

· To strengthen people and communities in Minnesota by engaging them in the arts. 

Our mission is: 

· To enable people to experience and create the arts by connecting communities, cultures and artists.  
· To engage communities in providing support for cultural work at the grass-roots level.  
COMPAS Values 
We believe:
· The arts play an essential role in society.  

· The people we serve are central to us.

· Learning is embedded in everything we do.

· Community needs guide our work.

· Our relationships are mutually beneficial.

· The quality of our artistic partners sets us apart.

NEW THIS YEAR:    (please read entire section carefully)
General Fund Focus
We are interested in supporting organizations that are committed to offering their constituents opportunities for meaningful creative expression and/or access to quality artistic activities emerging from the shared interests and needs of groups of people that may be united by geography, issue, race, culture, or other experiences they have in common.

General Fund Principles:

· Organizations should understand the needs and interests of the audiences and communities they seek to serve. 

· Organizations should be able to define artistic quality, organizational goals, and the impact they seek to achieve and how they relate to the needs and interests of their constituents.   

Programs/Projects Support 

The COMPAS Progams/Projects funds 501 (c) (3) organizations of any size that work to strengthen individuals or the community through arts programming. This includes art activities produced professionally as well as youth arts, and community art endeavors. Preference will be given to programs/projects that reflect cultural work that fits the General Fund Focus described above.
Applicants may choose to apply for either Programs/Projects or General Operations Support funding.  

The COMPAS General Fund is an annual competitive process.  Applicants will be evaluated on how well the proposed activities fit with the COMPAS vision and mission, and meet the Programs/Projects review criteria. 
GRANT AWARD:

Up to $10,000*
*Please note that grant awards will vary based on the project budget and the available United Arts Funds support.  
SUBMISSION DEADLINE:  

January 23, 2012

NEW THIS YEAR:  (please read carefully)
Applications must be received via email (time-stamped) or hardcopy (mail or hand-delivered)  by 4:00 p.m. on January 23, 2011:
· Email Address:

grans@compas.org
· Mailing Address:

Attn:  Grants Allocations Staff 

75 West 5th Street, Suite 304

Saint Paul, MN  55102 

Decisions will be announced by May 15, 2012  

COMPAS provides Technical Assistance for applicants during the proposal preparation period.  There are opportunities for 1:1 technical assistance until one week prior to submission deadline.
COMPAS will also offer a series of phone conference calls to review the guidelines and applications in November and December.   Details on dates/times and registration are available at:

http://compas.org/grants/general-fund
General Fund Rules and Programs/Projects Support Applicant Eligibility

1.  Applicant organization must be a 501(c) (3) tax-exempt organization registered with the IRS. Applicant's name must appear on letter of determination from the IRS (or submit proof of name change).  No fiscal agents.  

2.  Applicant organization must have at least a consecutive three-year track record of producing arts activities or services.

3.  Applicant organization must be located in and applying for a project that serves the twelve-county greater Minneapolis/St. Paul area. Specifically, these counties are Anoka, Carver, Dakota, Hennepin, Ramsey, Scott, Washington, Isanti, Wright, and Chisago in Minnesota; and Pierce and St. Croix in Wisconsin.

4. Applicant organizations may submit only one proposal to the General Fund (general operations support or program/projects).  

5. Incomplete or illegible applications, or applications not in compliance with these guidelines will be considered ineligible.

6. All prior General Fund grant-related work must be completed and final reports submitted to COMPAS before payments for new grants will be issued.  

7.  If an applicant has not completed a prior grant and submitted a final report to COMPAS by two years after the date of grant approval, they are not eligible to apply for further COMPAS grant support. 

8. GF money specifically may not be used for the following:

· endowments;

· capital improvements, mortgage payments, property or equipment purchase, building construction;

· deficit financing;

· administrative costs unrelated to the GF sponsored art activities;

· fundraising events;

· projects which result in lobbying for particular legislation, promoting of a particular religious belief, are discriminatory, or in any way violate federal, state or local laws.

9. COMPAS is not responsible for lost or damaged application materials due to shipping. 

10. COMPAS, as a non-profit organization, is reliant on contributed funds from outside sources, and is limited by its organizational capacity and applicable laws. The ability of COMPAS to carry out its responsibilities identified in the guidelines is dependent on the above circumstances. If contributed funds are not forthcoming, are rescinded, terminated, or due to other unforeseen circumstances, COMPAS reserves the right not to make grants as described in these guidelines.
Programs/Projects Category
Programs/Projects Support
Funding is available to support new, existing and ongoing art programs or projects.  Programs and/or projects (PPS) proposals may include one-time or discrete activities (for example a theatrical production, a public art installation, a dance concert) or comprehensive programming that include multiple related components (for example a theatrical season, a literary series, a summer youth arts program).  
Requests for funding for two or more different but unrelated programs will not be considered as eligible for Programs/Projects support.

Some nonprofits have programs that function as if they were separate organizations. Those programs or projects may use PPS funds solely for administrative salaries, rent, etc. directly related to the program or project.  Expense unrelated to the program or project is ineligible for PPS support.

Grant Amount

The maximum grant awarded will be $10,000 or 15% of the organization’s previous year’s operating income (whichever is less).  Grant awards will also vary based on organization budget size and the available United Arts Funds support.  In the FY 2012 Grant Round, the median grant amount awarded in this category was $4,000.

Timeline
All programs/projects must be completed within two years of the date the grant is approved.

Review Criteria:
Programs/Projects Support

The Grants Allocations Panel will review Programs/Projects Support proposals based on the following criteria:

· Audience and Community Need

· The audience and community are clearly defined.

· The need in the community for the proposed arts programs/projects is clearly defined, distinctive, and compelling. 

· Meeting this need is likely to make a meaningful difference to the audience and community.

· Artistic Purpose 
· The applicant can describe a compelling vision and a definition of quality for the proposed programs/projects. 

· The artistic programs/projects goals and objectives are clear and realistic.

· The artistic programs/projects goals and objectives are consistent with the COMPAS vision and mission.

· There is a clear connection between artistic programs/projects goals and objectives and the stated audience and community, and the community need.
· There is evidence that the artist or artistic team has sought community input or participation in development, planning and/or implementation of the program/project.

Review Criteria:    
Programs/Projects Support (cont.) 

· Potential for Impact

· The applicant can describe what impact or difference the organization intends to have on its stated audience and community.

· The applicant can define specific and realistic ways it will measure the stated impact. 

· There is reasonable potential that the programs/projects will make a difference to the audience, the community, and the arts organization

· There is an opportunity for COMPAS support to make a substantive difference to this program/project’s realization and success.
· Experience and Ability to Implement

· There is a proven track record of producing arts activity of comparable undertaking.

· There is evidence of strong planning and strong likelihood of successful implementation.

· The budget is complete and reasonable to accomplish the programs/project.
· There are reasonable contingencies in the event of less-than-anticipated COMPAS funding.

· The organization currently is fiscally sound.

Submission Procedures

For those submitting via email:
Applicants who submit via email will receive an automatic confirmation of receipt.  If you do not receive an immediate confirmation, please call COMPAS at 651-292-3263 by 4 p.m. on the deadline date.  Also, please note the following:

· Please submit your online application prior to deadline… everyone trying to submit at the same time at 3:59 could cause an email traffic jam!

· All emails must contain less than 10 MB of data and attachments

· We strongly encourage photo/PDF/jpg files be sent at the lowest resolution possible without compromising visual quality.  High res image attachments may cause your submission to bounce back

· If your submission does bounce back, please try again in a few minutes.

For those submitting via U.S. Mail or delivering to the COMPAS offices:

Those who submit hard copy proposals will receive email confirmation of receipt within 2 business days after the submission deadline.

Review Procedures 
The Grants Allocations Panel will evaluate the proposals and may include artists, arts administrators, teachers, and community leaders.

The Grants Allocations staff may contact applicants for organizational and budget clarifications.  The information will be provided to the Grant Allocations Panel.

Time Line 
· Decisions will be announced by May 15, 2012.  All applicants will receive written notification of grant decisions via U.S. mail.

· Funds will be awarded for FY 2013 grant support no later than September 15, 2012.
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